Financial Implications of Product-Market and Organizational Strategic Choices

	
	
	Product Market Choice

	
	
	Slow growth
	Rapid growth

	Organizational Choice
	One-level entry
	Initially financed by entrepreneur, growth financed with operating cash flows

NPV = $40
	Initially financed by entrepreneur, growth financed with operating cash flows and outside financing

NPV = $120

	
	Integrated entry
	Initial financing includes outside equity, growth financed with operating cash flows

NPV = ($20)
	Initial financing includes outside equity, growth financed with operating cash flows and outside financing

NPV = $70
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